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OPIC IN AFRICA

BUILDING ECONOMIES, CHANGING LIVES

A desalination plant project in Algiers provides a model 
for infrastructure development in Africa. OPIC pro-
vided a loan of $200 million to fund the development, 
construction, and operations of the fi rst private reverse 
osmosis desalination project in Algeria. 

Th e desalination plant, which is owned by a joint venture 
between GE and AEC (of Algeria), is one of the largest in 
the region and will alleviate severe water shortages in the 
city of Algiers because of lack of regular rainfall. 

Th e plant will provide a stable supply of clean drinking 
water suffi  cient to meet one-quarter of the needs of the 
city, or roughly 730,000 residents of Algiers. Th e facility 
began operations in April, 2008. Th e successful fi nanc-
ing and construction of this plant is serving as a model 
for other projects of its kind. Currently there are 12 more 
similar desalination projects being developed in Algeria. 

Th e project is thus not only meeting the urgent potable 
water needs of the population of Algiers, but is also pav-
ing the way for additional plants to meet the needs of 
residents in other regions of Algeria.

Nacala: when success looks like failure 
In December, 2004, OPIC loaned $14 million to 

a private business consortium to make improve-

ments to the existing Nacala Corridor rail and port 

system in Malawi, Mozambique, and Zambia.  This 

area is one of the poorest areas in the world, and 

no investors were willing to invest there.  

Nacala’s port, however, is one of the few deep 

water ports in the area — a great natural 

resource — and improvements to it and the rail 

lines would amount to a large infrastructure 

upgrade that would reduce the cost of importing 

petroleum and much-needed food assistance, as 

well as exports and imports for small businesses.  

The initial investment failed, but OPIC’s willingness 

to support the Nacala project showed others it’s 

potential.  The initial investor was bought out by 

Mozambique partners, who plan to invest $90 mil-

lion to complete the project.  This investment would 

not happen if OPIC hadn’t provided a “demonstra-

tion effect,” thus showing investors the potential of 

this area.

Staff at the opening 
of the reverse osmosis 
water desalination plant 
in Algiers

We cannot allow Africa’s great 

entrepreneurial capacity to be squandered 

by poor infrastructure systems. 

Robert Mosbacher, Jr., President and CEO of OPIC


